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We Are the Foundation for Seacoast Health

The Foundation for Seacoast Health was established in 1984 as 

a private foundation from private contributions and the 

proceeds from the sale of  Portsmouth Hospital to Hospital 

Corporation of  America.  From inception, its purpose has been 

to promote and support health in the Seacoast Region.  The 

endowment supports the operation and maintenance of  the 

Community Campus  and provides grants to organizations as 

well as scholarships to students.  Our efforts are focused to 

benefit the residents of  the towns of  Portsmouth, Rye, New 

Castle, Greenland, Newington and North Hampton, New 

Hampshire; and Kittery, Eliot and York, Maine.



How We Make A Difference
Grantmaking : We have provided more than 30 million dollars in grants to 

Seacoast nonprofit and public organizations.  Our funding initiatives are focused in 

the areas of  health promotion, health protection, preventative health services, 

training, and education.

Scholarships:  We have given over 2.2 million dollars in scholarship awards 

to 312 undergraduate and graduate students pursuing health related fields of  

study.

The Community Campus:  Designed to promote collaboration and 

community involvement, the Community Campus provides affordable space, 

sports facilities and program resources for nine nonprofit programs.  Created in 

1999 as a core component of the Foundationõs commitment to improving the 

health of  the Seacoast, this unaffiliated network of  organizations provides a broad 

range of  services to some of  our most vulnerable and underserved children, 

adults, and families.  In addition, over 50 community organizations utilize the 

space and resources of  the Community Campus to meet ongoing business needs 

or host special events.  The annual value of  this in-kind contribution to our 

community exceeds one million dollars.

Portsmouth Regional Hospital: The Foundation and Portsmouth 

Regional Hospital maintain a close working relationship to improve the health of  

Seacoast residents.  In addition to co-sponsoring the Seacoast Community 

Collaborative and Seacoast Senior Wellness Fair, the Foundation appoints eight of  

the nine voting members of  the Portsmouth Regional Hospital Board of  

Trustees. This has been an important part of the Foundationõs mission since the 

Hospital was sold to HCA in 1983.

Initiatives: More than a traditional grant making organization, the 

Foundation has been at the forefront of  identifying community-building activities 

that bring needed services and programs to the Seacoast.  We are proud to have 

been a leader and convener in examining effective ways to leverage nonprofit 

resources, create best practices, and improve health.  Our initiatives served as the 

catalyst in creating the NH Center for Nonprofits, Step It Up Seacoast, Families 

First Health Center and, most recently, Seniors Count of  the Seacoast.



Board of  Trustees
The Board of  Trustees of  the Foundation for Seacoast Health provides fiscal 

oversight and strategic direction to the organization in achieving its mission.

Jameson S. French, Chair Timothy Durkin Anne C. Hodsdon        
John J. Hebert, Vice Chair Mark I. Jacobs, MD Peter Loughlin
Timothy C. Driscoll, Treasurer                Archie McGowan, MD Neal Ouellett
Stephen H. Witt , Assistant Treasurer   Daniel Plummer Amy Schwartz
John E. Lyons, Secretary                          Patricia Barbour Sharon R. Weston

Committee Membership

Governance Committee:responsible for identifying and implementing best practices and 

procedures aimed at attracting, training, motivating, assessing and retaining highly qualified 

Trustees and Members.

Anne C. Hodsdon, Chair                          John E. Lyons Neal Ouellett
John J. Hebert Peter J. Loughlin Jameson French , Ex-Officio
Debra Grabowski, Ex-Officio

Finance Committee: primary responsibility is to oversee the fiscal management of  the 

organization and ensure that the board is well informed about the organizationõs finances.  

Timothy C. Driscoll, Chair Stephen H. Witt Patricia A. Barbour
Benjamin Wheeler                               Peter George                                        Thomas Blais
David Splaine Jameson French, Ex-Officio                Debra Grabowski, Ex-Officio

Investment Committee: works with the Foundationõs investment consultant to develop an 

appropriate investment strategy and monitors the performance of  the investment managers to 

ensure the ongoing financial stability necessary to support the organizationõs mission and 

accomplish its goals.

Timothy Durkin, Chair John J. Hebert Anne C. Hodsdon
Richard Kaiser Stuart Levenson Jameson French, Ex-Officio
Debra Grabowski, Ex-Officio

Scholarship Committee: reviews all scholarship applications and recommends those applicants 

eligible for awards to the Board of  Trustees

Sharon R. Weston, Chair Wendy Cutter-Collins Amy Schwartz
Mark Graziano, MD Katherine Hollister, MD                       Jennifer Cutts, MD
Rebecca Legro Rebecca Legro Moira Goodman
Brett Rankin, MD Jameson French, Ex-Officio                 Debra Grabowski, Ex-Officio               



Audit Committee: reviews the organizationõs accounting systems and practices to determine the 
reliability of  those systems as well as the accuracy of  the financial statements generated by the 

accounting systems.

John J. Hebert, Chair Patricia A. Barbour Timothy C. Driscoll
Neal Ouellett Peter George Jameson French, Ex-Officio
Debra Grabowski, Ex-Officio                Kathleen Taylor, Ex-Officio

Strategic Planning Committee:  assists the Board with its responsibilities for the organizationõs 

mission, vision and strategic direction.

Amy Schwartz, Chair Mark Jacobs, MD Sharon R. Weston
Archie McGowan, MD Anne C. Hodsdon Daniel Plummer
Jameson French, Ex-Officio                   Debra Grabowski, Ex-Officio

Property Committee:  provides strategic advice to the Board regarding the use, development and 

maintenance of  the organizationõs property.  

Peter Loughlin, Chair Timothy Driscoll Daniel Plummer  
Jameson French, Ex-Officio Debra Grabowski, Ex-Officio Stephen Witt 

Foundation Members
Foundation Members elect new and continuing Members, Honorary Members, and Trustees at 

the Foundation Membersõ Annual Meeting each year.  In addition to Foundation Trustees, 

Members  include:

Kulli Barrett, MD Moira Goodman Benjamin Wheeler
Andrew Breen, MD Gary Kish, MD Jennifer Cutts, MD
Jay Gibson Kevin MacLeod Patricia Locuratolo, MD
Robin Rosenbleeth, MD

Honorary Members
Honorary Members include individuals who were Trustees of  Portsmouth Hospital when the 

Foundation for Seacoast Health was created in 1985, as well as others who have left a lasting 

impression on the organization. 

Donovan Albertson, MD        Kenneth Chute                Robert Iafolla J. Gregg Sanborn
Robert Allard Eileen Foley Thomas Keane G. Warren Wilder
Peter Bergeron                       Catherine Goodwin        Bradford Kingman            Cynthia Blood
Eric Gustafson William Henson              Wendy McLaughlin, MD   Daniel C. Hoefle
C. Peter Rasmussen, MD      Timothy J. Connors



Grant Recipients 2014

New Heights: Adventure for Teens $275,000
As an experiential learning organization for youth grades 5-12, New Heights focuses on the 

development and leadership of exciting, high quality programs designed to unleash potential and 

open young minds to new possibilities.  The organization remains constantly aware of the challenge 

facing youth in contemporary society, and strives to created relevant and engaged programming 

that will prepare todayõs youth to become tomorrowõs inspired citizens.  

The mission of New Heights is to unleash the individual and collective potential of todayõs youth by 

offering experiential learning opportunities through:

ÅExploration of their culture, community and natural environment;

ÅExpression of their unique talents, ideas, and creativity;

ÅEngagementin science, technology, arts and outdoor learning.

Families First Health & Support Center $311,600
Families First is the community health center serving the Seacoast region of New Hampshire and 

Southern Maine.  Its mission is to contribute to the health and well-being of the Seacoast community 

by providing a broad range of health and family services to all, regardless of ability to pay.  Families 

Firstõs comprehensive model makes many services and supports available under one roof to improve 

the health and well-being of people facing multiple challenges such as poverty, lack of health 

insurance, homelessness, single parenthood and others.

Services include:

ÅPrimary, prenatal and dental care

ÅMobile health care

ÅBehavioral health, substance abuse and nutrition counseling

ÅParenting classes and playgroups

ÅPatient and family education and support

Seacoast Community School $30,000
Seacoast Community School (SCS) serves children ages eight weeks to 12 years.  For 47 years, SCS 

has provided care, education, and school readiness for thousands of Seacoast children.  The school 

offers scholarships for families in need so that quality early learning is affordable to everyone, in a 

safe, diverse and stimulating environment.

The schoolõs mission is to provide high quality child care, give priority to children from families who 

are in need, and to take a leadership role in advocating for children and families.  Three programs 

offered are:

ÅEarly Childhood Education - ages 8 weeks to 6 years at the Community Campus;

ÅCommunity School Preschool serving typically developing and special needs children 

together- ages 3-5 years at DonderoElementary in Portsmouth and Greenland Center 

School;

ÅPEAK Before & After School programs (ages 6-12 years) at all three Portsmouth 

Elementary Schools and Greenland Central School.  Summer PEAK full-day camps are also 

held every summer. 



The Foundation for Seacoast Health proudly 
continues the tradition of  awarding academic 
scholarships to outstanding Seacoast students

Ian Barrows, a resident of  Greenland, NH was selected as the recipient of  the 

$3,500EdwinaFoye Award, which is made to a graduate student with the highest 

academicachievement and personal accomplishments. The award was established in 

1986 by colleagues, friends, and family to honor the memory of  Edwina Foye, RN, who 

dedicated 25 years of  service to Portsmouth Hospital (1952-1978). Ian will enter       

his third year at George Washington School of  Medicine in the fall. 

.

Emily Koester , a resident of  Portsmouth, NH, was selected as the recipient 

of  the $2,500 Steven Scott Cutter Scholarship award, which is made to an 

undergraduate student with the highest academic achievement and personal 

accomplishments.  The award was established by the Foundation for Seacoast 

Health Board of  Trustees in memory of  Steven Scott Cutter, son of  Nancy L. 

Cutter, a long-time Foundation employee.  Steve, a resident of  Greenland, was a 

1989 graduate of  St. Thomas Aquinas High School and 1994 graduate of  the 

University of  Connecticut College of  Pharmacy.  Emily will enter her third year in 

the nursing program at the University of  New Hampshire.

Selena Lorrey, a resident of  Kittery Point, ME received a $1,500 

scholarship award.  Selena will be entering her third year in a biology program 

at Bowdoin College.

James Sullivan, a resident of  Portsmouth, NH, received a $1,500 

scholarship award.  James is currently attending Portsmouth High School and 

will begin his first year in a premed/physician assistant program at  the 

University  of  New England.



FINANCIALS 2014
Consolidated Statements of Financial Position
December 31, 2014 and 2013

* Complete financial statements are available on our website www.ffsh.org

2014 2013

ASSETS

Cash and cash equivalents 1,341,321$         4,955,868$         

Other receivables 21,991                 7,040                   

Prepaid expenses 27,319                 78                         

 Investments, at fair value 27,497,820         29,331,160         

Property and equipment, net 10,291,936         10,574,171         

Other assets, net 61,179                 140,112               

Total assets 39,241,566$       45,008,429$      

LIABILITIES AND NET ASSETS

Series A bonds 6,350,000$         6,455,000$         

Series B bonds -                        4,340,000           

Accounts payable and accrued liabilities 121,309               57,188                 

Grants payable -                        10,000                 

Scholarships payable -                        500                       

Taxes payable -                        16,218                 

Total liabilities 6,471,309           10,878,906         

NET ASSETS

Unrestricted 32,115,379         33,503,047         

Temporarily restricted 375,158               346,756               

Permanently restricted 279,720               279,720               

Total net assets 32,770,257         34,129,523         

Total liabilities and net assets 39,241,566$       45,008,429$      



FINANCIALS 2014

Consolidated Statements of Activities and Changes in Net Assets 
Year Ended December 31, 2014 and Comparative Totals for the Year Ended December 31, 2013

2013

Unrestricted

Temporarily 

Restricted

Permanently 

Restricted Total Total

OPERATING ACTIVITIES
Revenues, gains and other income:

Interest and dividends 371,683$        12,845$          -$                     384,528$        434,315$        
Net capital gain distributions

realized and unrealized gains
on investments 452,828          23,958            -                   476,786          3,394,323      

Rental income 473,401          -                   -                   473,401          450,333          
Other income 15,620            -                   -                   15,620            18,664            
Contributions 7,360               -                   -                   7,360               26,533            
Net assets released from restrictions 8,401               (8,401)             -                   -                   -                   

Total revenues, gains and other income 1,329,293      28,402            -                   1,357,695      4,324,168      

PROGRAM EXPENDITURES
Grants 616,600          -                   -                   616,600          685,450          
Scholarships 9,500               -                   -                   9,500               10,000            
Other 25,756            -                   -                   25,756            18,985            

Total program expenditures 651,856          -                   -                   651,856          714,435          

COMMUNITY CAMPUS EXPENSES
Salaries and employee benefits 236,958          -                   -                   236,958          261,532          
Interest expense and financing costs 375,513          -                   -                   375,513          222,261          
Depreciation 450,936          -                   -                   450,936          504,228          
Other operating expenses 600,131          -                   -                   600,131          503,551          

Total Community Campus expenses 1,663,538      -                   -                   1,663,538      1,491,572      

GENERAL & ADMINISTRATIVE EXPENSES
Salaries and employee benefits 205,269          -                   -                   205,269          189,170          
Trust management and investment fees 68,524            -                   -                   68,524            71,380            
Depreciation 2,841               -                   -                   2,841               641                  
Other expenses 107,833          -                   -                   107,833          65,629            

Total general & administrative expenses 384,467          -                   -                   384,467          326,820          

Increase (decrease) in net assets from 
operating activities (1,370,568)     28,402            -                   (1,342,166)     1,791,341      

NONOPERATING ACTIVITIES
Loss on disposal of equipment (1,169)             -                   -                   (1,169)             (4,239)             

Increase (decrease) in net assets before
provision for federal excise taxes (1,371,737)     28,402            -                   (1,343,335)     1,787,102      

PROVISION FOR FEDERAL EXCISE TAXES
Current federal excise tax expense 15,901            -                   -                   15,901            34,626            

Increase (decrease) in net assets (1,387,638)     28,402            -                   (1,359,236)     1,752,476      

Net assets, beginning of the year 33,503,047    346,756          279,720          34,129,523    32,377,047    

Net assets, end of year 32,115,409$  375,158$        279,720$        32,770,287$  34,129,523$  

2014



Foundation for Seacoast Health    100 Campus Drive, Suite 1     Portsmouth, NH  03801  

www.ffsh.org

http://www.ffsh.org/

